INOJUTUKA B OBJACTHU KAYECTBA

AO «Pocxumzauwyuma»

AO «PocXHM3aLMTAY, SBJISAACH YacThio ['ocynapcrBenHol Kopnopauun «Pocrex»,
3apeKOMEHJIOBAIO cebsl KaKk HaJeXHbi mapTHep B 00y1acTH pa3paboTKu, U3TOTOBJICHUS U
ITOCTaBKU Ka4yeCTBEHHOM IIPOLYKIIUH.

KauectBo — ocHoBHOM nenepoi mpuHimn AO «Pocxumiawmray, 03HaYarOLIUH
obecrieyenne rmorpebuTenieli OOOPOHHOH H  HAPOAHO-XO3AWCTBEHHOH MPOMYKLIMEH,
YIIOBJIETBOPAIOLIEH BCe UX TPEOOBAHHUA U OKHIAHNA.

Hama cTpaTerusi — paclilMpeHNe pPIHKOB COBITA, ONEPEKEHHE KOHKYPEHTOB ITyTeM
IIOCTOSIHHOTO  COBEPINIEHCTBOBAHMS KadyecTBa MNPOAYKIHMH, OCHOBAHHOE HAa HOBEHIIHX
UCCIENOBaHUAX, pa3paboTKe NepCHeKTUBHBIX INPOEKTOB, BHEAPEHMH HHHOBAaLMOHHBIX
TEXHOJIOTHI M MOArOTOBKE KBATM(PULIUPOBAHHBIX KaJPOB.

OcHOBHBbIE HAIPABJICHUS

|. HauGonee moOJHOE YIOBJIETBOPEHHE 3ampocoB U TpeOoBaHMHI mNoTpebHuTENe
HaIllel TMPOIYKUMHU U 3aMHTEPECOBAHHBIX CTOPOH.

2. VecuneHne KOHKYPEHTOCHOCOOHOCTH TNPOLYKLUMM 3a CYeT pa3paboTKH
IPUHIIUNHAATIEHO HOBBIX HA/ICXKHBIX M3JE/IUHA 1 CTAOMJIbHOCTH KayeCTBa [PU MX BBIMTyCKe.

3. Obecneuenne BbICOKOM (uHAHCOBOH 3PPEKTMBHOCTH U YCTOHYHUBOIO
sKoHOMHUYecKoro pa3Butus AO «PocxuMmsaluuray.

4. VYxpeluleHWe W pa3BUTHE CYMIECTBYIOUIMX TMO3MUMA Ha pbIHKE COBITa
IPOLYKIWH, TIPOABIKEHHE NPOAYKLUH Ha PIHKaX OIMDKHEro M JajlbHero 3apy0exbsl.

Jiis peanmM3alldyd TPUHSTHIX HarpaBieHuH aedarenbHocTH B AO «Pocxumsammuray
BHeJpeHa, (GYHKIMOHUPYET W IOLAEPKHMBAEcTCA B pabodeM COCTOSHHUH CHCTEMa
MEHEePKMEHTa KauecTBa IPUMEHHTENIBHO K HApOJHO-XO3iHCTBEHHOH M OOOpOHHOM
MPOINYKLMH.

PyKOBOACTBO MPHUHUMAET Ha cebs crelyolie 00s3aTe/IbcTBa:

- PYKOBOACTBOBATbCS IIOJIMTUKOM B 0OJacTH KavecTBa, IOCJIEI0BATENbHO
IPOBOINTH €€ B MTPAaKTHYECKOH AEATENbHOCTH, YCTAHOBUTL HEOOXOAUMBIE MOJIHOMOYHS U
OTBETCTBEHHOCTE 3a €€ peajln3alltIo;

- obecrednBaTh BBINONHEHNHE BceMu paboTHrKamu Tpebosanuii [OCT P UCO 9001,
I'OCT PB 0015-002, 3aKkoHOAATENbHBIX, PEMTAMEHTHPYIOIMX TpeOOBaHUH W 0XUJTaHWK
OTpeOUTENEH;

- obecreynBaTh COOTBETCTBYE JEATEIBHOCTA B 00JIACTH KayeCcTBa YCTAHOBJIEHHBIM
TpeGOBaHUAM U MOBBILIEHUE PE3YJIbTATUBHOCTU M 3PMEKTUBHOCTH CUCTECMbl MEHEDKMEHTA
KayecTBa;

- MOBBIIATH PE3YJILTATUBHOCTH MEPOINPHUATHH 10  0DECreyeHnio KayecTBa
NPOOYKIIMKA Ha BCEX CTaAuAX €€ XKM3HEHHOro UMKJIA W MpeaynpexaaTb OTKIIOHEHHsS OT
3aaHHbIX TPeOOBaHUH;

- CO31aBaTh YCJOBUS M CTUMYJIBI /Il TOCTOSIHHOTO IMOBLIIIEHHs KBaTH(QUKALMH
PabOTHHUKOB.

Hacrosmas moiUTHKa COOTBETCTBYET HAMEPEHHUSAM M CPEE OpraHu3alyM, CITYXUT
OCHOBO# I YCTaHOBJIEHUS L€yl B 00JIaCTH KauecTBa, aHAIM3HUPYETCs Ha MOCTOSHHYIO
IPHTOAHOCTh, JOBOAUTCS IO CBEIEHHS W pa3bsicHsieTCa BceM paboTHukam OOliecTsa,
SBJIAETCS AOCTYITHOM JJIs1 COOTBETCTBYIOIIMX 3aMHTEPECOBAHHBIX CTOPOH.

['eHepasIbHBIN TUPEKTOP -
AO «Pocxumsarura ~—— B Poixos
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